






Since 1976, Kenny has been a member of the
Territorial Army (TA), and now holds the rank
of Sergeant. At the time of the Falklands
conflict, Kenny did two tours of duty in
Germany but has yet to be called up for
frontline action. 

The TA has given Kenny the chance to acquire
a huge range of skills. He is an A1 driver
specialist, the highest grade available in the
British Army, and an HGV1 driving instructor.
Kenny has taken part in many bridging
competitions, for example, building a heavy
girder overbridge in under…….10 minutes!
Kenny and his TA colleagues have even
helped build chimpanzee and bongo
enclosures at Edinburgh Zoo, and a low-level
playground for disabled children. 

Kenny joined Turriff in June 2005 and is now
using many of his TA and engineering skills in
his work. Kenny undertakes mobile PAT
testing of portable appliances such as drills,
cables and submersible pumps; repairs major
pieces of plant such as UMS’ underground
moling machines; and delivers a driver
assessment programme which promotes safe
and economical driving.

Group Managing Director, David Morrison, is
keen to make the most of the skills within the
company: ‘Multi-skilled guys like Kenny are
invaluable as they add flexibility: a huge asset
in a growing company. I’m sure there are
untapped pools of talent within our
workforce. If you’ve got skills, knowledge or
expertise which you think could help in any
way, let me know.’

Turriff’s record pipe
push is cornered

Kenny McKay - using

his TA skills at Turriff

Safety Initiatives
Active monitoring is fundamental to good safety
management. It seeks to collect accurate
information which forms the basis for practical
decisions to drive improved safety performance.

Turriff has recently introduced two new
initiatives to reinforce its active monitoring
process: The ‘team safety log book’ and the
‘near miss hazard card’.

The team leader is the team safety log book
owner. The log book approach seeks to
encourage clients, contractors and Turriff team
members to document compliance issues. Clients
such as SGN have been briefed on the log book
at client meetings and on site team briefings. 

Typical log book entries might include:

• Any exemplary performance or conditions 
observed

• Any unsafe acts, conditions or behaviours
observed

• Appropriateness of on-site risk assessment
• Appropriateness of other documentation
• RSWA compliance
• Environmental controls - pollution & waste
• Technical issues – performance against

standards
• Personnel issues
• Materials issues
• Sub-contractor issues

Contracts/Operations Managers are responsible
for reviewing their team’s entries on a weekly
basis – but urgent issues should be highlighted to
them by their supervisors.  The HSEQ Coordinator
keeps a spreadsheet of how many entries have
been made so we can monitor usage.  

Each Turriff team now has a pack of near miss
hazard cards. The aim of the cards is to identify
potential hazards or near miss events. Actions
can then be taken to eliminate the hazard or
cause of the near miss and thereby pre-empt the
potential for future near misses and accidents.
For example, a tile may
have fallen off a roof.
The action to be taken
could include an
inspection of the roof,
replacement of the
tile, and repair work to
prevent a repetition.

To raise the profile of
the hazard cards a
donation of £1 is
being made to
charity for each
completed card
submitted by team
members.

In the previous issue of Below the Surface we reported on Turriff’s attempt to
set a new British record for a single continuous pipe push on a project in
North Keswick.

Sadly, after 1200m of the 1500m push – and just 100m from the target - the
record bid was cornered when an unrecorded S-bend in the host pipe
created too much resistance for the push to continue. A camera was used to
diagnose what had caused the stoppage, a new pit was dug, and the push
was completed without further incident.

Despite the disappointment of missing the record, the project demonstrated
that for certain jobs the use of pipe pushing techniques could prove very
cost-effective.

Welfare Units

It is widely accepted that poor working conditions can be demotivating and have
an adverse impact on safety, quality and productivity. Turriff is constantly looking

at ways in which it can improve the
quality of facilities on site and is currently
trialling two new prototype welfare units
which have been designed in-house.

The compact unit – ‘Snug’ - has a
floorplan of just 2m x 3m and contains
a toilet, drying room and office. The
unit weighs only 1.8 tonnes and is

consequently relatively easy to manoeuvre on site. Water tanks are located on
top of the Snug and electricity is provided by a separate 6.5kVa generator. The
prototype Snug is on trial in Inverness. 

The large unit – ‘Jumbo’ – takes a standard 20’ container footprint as the basis
for its design. A Jumbo sits 12 people and incorporates washing facilities
including a shower. Power is provided by an in-built 10Kv generator. Jumbo is
being put through its paces on the Redmoss project near Aberdeen.

Taking into account the cost of hiring equivalent facilities, the payback for both
the Snug and the Jumbo is estimated at just over a year: so they’re winners
from both a welfare and a business perspective.

Bernie Reed

What’s got four wheels?
What’s got four wheels, a long flexible hose, and the ability to expose
leaking pipes in eleven minutes compared to six hours?

The answer is Turriff’s suction excavator. 

Scottish Water was keen to see the excavator in practice and an opportunity
arose in Old Meldrum when a 1” copper service pipe was leaking. According to
Charlie Bonnar, the ground conditions were difficult: ‘There was a lot of clay and
building bricks, but the suction excavator took only 11 minutes to excavate a
cubic meter. We know this because Mike Wiltshire, Scottish Water’s Head of
Leakage in the North-West, took a photo at the start and end of the job and
then compared the time stamps. I estimate that it would have taken a two man
team most of the day using standard methods.

It appeared that the leak had been caused by a corroded valve. Many years ago
ash was used as a pipe bedding material. When the ash mixes with water it can,
over time, create aggressive ground conditions which may have corroded the
pipe and the valve. Samples of the ash were taken from the site for detailed
chemical analysis.’

Mike Wiltshire was impressed with the performance of the suction excavator,
describing it as ‘fantastic’.

A further display of the suction excavator’s capabilities took place in Glasgow.
Scottish Water Solutions was undertaking detailed investigations of four 36”
water mains which run close to Scottish Water’s offices in Balmore Road,
Glasgow. When a leak was identified, the tar was removed from the road surface
by a JCB and the suction excavator swung into action. As in Old Meldrum, the
cast iron pipe appeared to have deteriorated due to the presence of ash.

‘It was a busy site and traffic management was very important’, said Andy
Monaghan of UMS. ‘The whole job, including reinstatement, took less than 24
hours.’

East Whitburn
As you can see from the following message, West Lothian Council was very
complimentary about Turriff’s site performance on the SGN contract in East
Whitburn. Well done to all concerned.

Hi Andrew,
As promised I would get back to you re your civils guys’ site performance in
relation to our (West Lothian Council) Considerate Contractors Roadworks
Scheme. On the two occasions I assessed the site I gave 93% and 100% which
basically meant the site was exemplary.

Dick M.

Near Miss & Hazard Repor
Date & time:
Depot (if applicable):
Location/Area of NM or Hazard:
Reported by (optional):

Please tick all the relevant boxes below and complete the
details on the other side of this card.
� Premises

� Environment� Plant/Equipment
� Vehicles� Work at Height
� Excavation Work� ‘At Risk’ Behaviours
� Unsafe condition� Other (specify): 

What can/should be done to stop this happening again? 

For every card received we will make a donation to charity



Turriff has appointed David
Dow to the newly created

position of Reinstatement Manager. David’s
main role will be to ensure Turriff complies effectively with the stipulations
of the new Transport Act.

Kevin Stuart is presented with his 25 years service award by Ellis. Kevin has had
only two days off sick in all that time!

Marriages
On Friday 18th July, Martin Lee, Planning
Engineer in Turriff’s Dundee office, married
Jill Mathewson. Jill is a primary school teacher.
The wedding took place at Claypotts Castle
near Dundee, followed by a reception at the
Invercarse Hotel where many of Martin’s
colleagues joined in the celebrations.

Martin and Jill jetted off to Bali and Hong Kong on honeymoon.

Kevin Stuart –
25 year presentation
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Guide Dog Name

The Turriff guide dog is called...Torry.
The name was selected by Michael Bird from
Guide Dogs as it was the one which best fitted
the personality of the puppy.

Torry was suggested by Phil Richards, Support
Assistant at SGN in Edinburgh; it’s good to know
that ‘Below the Surface’ is read by customers as
well as employees and suppliers. We hope to
feature Phil receiving her prize in our next issue.

Here are some of the other names we liked:
Digger, Jasper, Piper, Pippin, Chico and Heather.

Torry will be visiting Turriff in the very near future!

Watch out Celtic and Rangers!

Turriff has continued its sponsorship of Turriff Thistle
FC. Best of luck to the team in the 2008/09 season.

Turriff has also sponsored the kit of Lethen U13s
who are trained by Colin McGlashan (Dundee).
Colin is an ex-professional footballer who played
over 600 league games, scoring 210 goals. Colin’s
teams included Clyde, Partick Thistle, and
Montrose.

Colin was also the subject of one of football’s
funniest quotes. When playing for Partick Thistle,
Colin was concussed and told the trainer he
didn’t know who he was. John Lambie, the
Partick Thistle manager, said: ‘Tell him he’s Pele
and get him back on.’

Any other news and views?

Fancy yourself as a news reporter or journalist!!
We are always keen to receive worthwhile stories
and news items from you for inclusion in this
newsletter.

Stories or photos to be sent to
allison.mitchell@turriff.com for inclusion
in future issues.

David Morrison, David Dale and Brian Wood looking like three
spaghetti western stars. What do you think the photo caption
should say?

Text or email your answer to Allison Mitchell by September 31st
email: allison.mitchell@turriff.com, m: 07792-069735

The best guess wins £30 of Marks and Spencer vouchers.

Caption Competition

WinVouchers

This newsletter is printed on materials made from 80% recovered

fibre and 20% virgin TCF fibre sourced from sustainable forests




